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AGENDA

•DELTA CHURCH BRIEF

•YOUR ANNUAL PLAN FOR SUCCESS

•QUESTIONS AND ANSWERS



WHERE DO WE START WITH OUR ANNUAL

PLAN?

•WHERE DO WE WANT TO BE NEXT JUNE 30: STAR COUNCIL

•LET’S LOOK AT THE SP-7, COLUMBIAN





IDENTIFY YOUR PROGRAMS

• YOU WILL NEED TO IDENTIFY 16 FAITH IN ACTION PROGRAMS

• FAITH IN ACTION FEATURE PROGRAMS COUNT FOR TWO

CREDITS

• UTILIZE THE FRATERNAL LEADER SUCCESS PLANNER (#5033)

THAT I SENT YOU AND ARE IN THE MAIL FROM SUPREME TO

YOUR COUNCILS

• FRATERNALLEADERSUCCESSPLANNER1595344550860.PDF

fraternalleadersuccessplanner1595344550860.pdf


TRAIN & PREPARE YOUR TEAM

•COMMUNICATE COUNCIL’S GAME PLAN TO ENTIRE TEAM

•COMMUNICATE PLAN TO YOUR PRIEST AND PARISH

•HAVE A STRATEGY FOR TRACKING PLAN PROGRESS



WORK HARD TOWARDS YOUR GOALS

•START WORKING NOW ON KEY AREAS OF PLAN:

• Membership

• Programs

• Member Engagement



RECAP

•SUCCESS BEGINS WITH A PLAN THAT HAS AN END GOAL

•SUCCESS IS A TEAM SPORT – SET GOALS, COMMUNICATE, 
PREPARE, AND EXECUTE

•STAR COUNCIL IS THE AWARD OF EXCELLENCE!

• STARCOUNCILPOSTER11595434033495.PDF

starcouncilposter11595434033495.pdf


QUESTIONS? 



NEXT WEBINAR

BUDGET AND FRATERNAL BENEFIT EVENT

TO ACHIEVE SUCCESS
AUGUST 24

7:00 PM MST



FATHER MCGIVNEY, 

PRAY FOR US. 

VIVAT JESUS! 


